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GLOBAL MANUFACTURING IT MODERNIZATION
Stability, Clarity, and Efficiency for a 
Worldwide Manufacturing Design Firm

THE CHALLENGE
The client’s global IT landscape was strained by disjointed practices and a lack of operational alignment:

The outcome: inconsistent service, unnecessary costs, and operational inefficiency across the entire 

organization.

CLIENT OVERVIEW
Industry:  Global manufacturing design firm 

specializing in shipping

Footprint:   Operations spanning North America, 

Europe, and Asia

Details:  Complex multi-region IT environment with 

diverse staff and service providers

KEY ISSUES

• Underdeveloped and conflicting IT processes across regions

• Operational friction between internal teams and multiple service providers

• Lack of clear roles, responsibilities, and standards

• Frequent SLA failures and slow troubleshooting due to communication gaps

• Service overlaps and costly duplication of effort

• Unstable IT performance impacting productivity and global collaboration
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IOSECURE’S MODERNIZATION APPROACH

A global manufacturing and design firm operating across North America, Europe, and Asia 

was faced with growing operational friction caused by inconsistent IT processes, unclear 

responsibilities, overlapping service providers, and recurring SLA failures that disrupted 

productivity, inflated costs and global collaboration.

First Steps: Strategic Consulting & Technology Advisory
IOSecure took on the task of performing a deep discovery and analysis of all critical workflows, application and 

infrastructure performance SLA’s and skills, capacity and assignments of all available internal and external 

resources engaged in ongoing planning and deliver of technology services.

Upon completion of full operational and technology audit across all regions, internal teams, and third-party 

providers, IOSecure uncovered process conflicts, skill gaps, communication breakdowns, and structural 

inefficiencies that were driving instability and unnecessary cost. Based on these insights, IOSecure designed an 

organizational and technology modernization roadmap aligned to the client’s global business objectives and 

operational needs realities.

Implementation: Lifecycle & Operational Services Standardization
Leveraging IOSecure’s lifecycle and operational best practices : clear policies, role definitions, and accountability 

models across the enterprise were established. Internal teams and service providers were aligned under 

unified standards, eliminating duplication of effort and reducing service overlaps. Consistent operational 

processes and standards were implemented to improve troubleshooting, performance stability, and cross-

region coordination.

Tracking Client Results
The result was a more resilient, efficient, and predictable IT environment with clearly defined roles, policies, 

workflows and technology standard that support global growth and adaptability while containing cost and 

bringing predictability to planning and budgeting. IOSecure’s approach to aligning technology to business 

outcomes transformed IT and Operations into a strategic enabler for agility, performance, efficiency, and 

continuous improvement of the business.



• Mature lifecycle planning prevents budget surprises

• Defined processes ensure repeatability, clarity, and sustainable 
operations

• Stabilized IT services across North America, Europe, and Asia

• Faster, more predictable service response and outcomes

• Boosted employee productivity and improved workflow consistency

• Dramatically lowered operational expenses through standardization

• Reduced time spent on troubleshooting and escalations

• Predictable service operations with fewer disruptions 

• Streamlined and clarified responsibilities across global regions

• Eliminated duplicated work and service provider inefficiencies

• Improved collaboration and reduced friction between teams
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STRATEGIZE + SIMPLIFY + OPTIMIZE =
TECHNOLOGY EMPOWERING PEOPLE, DRIVING INNOVATION
We work with clients to build a clear strategy, scope just the hardware and software required 
and optimize the technology so your IT stack delivers dependable and secure business results.
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WHY IOSECURE?
IOSecure aligns technology, process, and people to help global organizations eliminate chaos, reduce costs, and 

build long-term operational stability. We deliver clarity, governance, and high-performance environments that 

scale worldwide.

Empower Global Operations with Stability and Predictability
Contact IOSecure to modernize your IT operations with proven standards, lifecycle governance, and world-class 

advisory services.

604 945 6324         contact@iosecure.com

LONG-TERM PREDICTABILITY & CONTROL

COST REDUCTION

PERFORMANCE & PRODUCTIVITY

OPERATIONAL EFFICIENCY

MEASURED RESULTS

 > 100% coverage of processes and 
team responsibilities across all 
regions

 > ~35 – 40% reduction in 
overlapping or conflicting tasks

 > ~30 – 40% reduction in SLA 
breaches and escalations

 > ~25% faster incident resolution
due to clarified roles and 
processes

 > 25 – 35% reduction in 
operational spend

 > ~20 – 30% decrease in        
operational effort required to 
manage vendors

 > Predictable service outcomes 
with ~50% fewer disruptions
across regions

 > Roadmap established clear 
multi-year plan for IT 
modernization


